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NOTE: Resignation of Ngātiki Taylor
At the beginning of July, Ngātiki decided to step down from his position as Tumuaki Takirua for Te Rōpū Māori. His resignation was accepted in a Te Rito hui. I wish to acknowledge Ngātiki for his contribution to TRM this year and wish him nothing but the best with his studies.

I will be the Tumuaki for the remainder of the year.

PART ONE: EXECUTIVE OFFICER POSITION DESCRIPTION DUTIES
1.1 Ensure Te Rōpū operates in accordance with the constitution;
We have been doing our utmost to ensure operations are in accordance with the constitution.

1.2 Act as Māngai for Te Rōpū at local, regional and national levels;
I continue to Act as the Māngai for Te Rōpū Māori at all levels across the university and the community. 

1.3 Represent Te Rōpū as a delegate at Te Mana Akonga Hui;
I continue to represent TRM at all Te Mana Ākonga hui. We continue to have hui every second Friday.

1.4 Set policies with each other regarding matters of business, activities and all
operations of Te Rōpū consistent with section 8 of the constitution.
I am working on policies with Te Rito and consulting with DVC-Māori to ensure that everything is legitimate. I am currently working on the TRM strategic framework.


1.5 Carry out any duty that from time to time, may be defined by Te Rito and/or all operations of Te Rōpū;
I continue to meet regularly with DVC-Māori Office. This is an opportunity to discuss any issues regarding TRM and to seek advice and consultation. I continue to provide my support for the Poipoia te Kākano programme through ensuring Te Rito and Ngā Rōpū executives attend this kaupapa. 

I continue to meet with Te Huka Mātauraka on a fortnightly basis to discuss any matters arising.

I meet regularly with OUSA including the President, Admin Vice-President and UOPISA President. 

I meet with the VC alongside the OUSA and UOPISA presidents to discuss matters regarding tauira Māori. These hui happen every quarter of the year.


1.6 Be an ex-officio member of the OUSA executive and is responsible for Te Rōpū Māori adherence to the Memorandum of Understanding (MoU) with OUSA.
I have stepped in as the ex-officio member on the OUSA executive. As executive meetings are on Thursdays at 1pm, I cannot make the first hour as I tutor during this time. However, I provide TRM updates to Donna Jones prior to meetings to ensure that our updates are minuted.

a. Each semester, submit at least (2) report to OUSA in accordance with the OUSA Constitution.
I submitted the 2nd report in June to OUSA. The 3rd report will be due in September.

1.7 Sit on any University committees appointed alongside OUSA.
I have stepped onto Quality Advancement Committee (QAC), Committee for the Advancement of Learning and Teaching (CALT), Policy Committee (PolCom), OUSA Political Action Committee, University of Otago Blues and Golds Panel, Senate, OUSA Residential Committee and any other committees as required. These meetings happen throughout different points in the semester. If i cannot make these hui due to tutorials, i send in my apologies. 

1.8 Sit on the OUSA Blue and Gold’s Committee.
I was on the Blues and Golds committee this semester. I unfortunately could not attend the hui held in August due to teaching. However, I provided my recommendations to the chair of the committee after reviewing all applications. I wish to acknowledge our tauira Māori who are recipients of the awards. I will be attending the Blues and Golds ceremony in October.

1.9 Will maintain a good working relationship with Te Huka Mātauraka, The University, and OMD.
I continue to maintain good working relationships with Te Huka Mātauraka, the University and OMD. They all continue to support me as Tumuaki and TRM as a collective. 

1.10 Will be responsible for the adherence to the MoU with the Te Huka Mātauraka and the Office of Māori Development.
We have signed an MoU with Te Huka Mātauraka. An MoU with OMD is no longer needed as we have DVC-Māori.

1.11 Chair all Hui for Te Rito and ensure that Tikanga Māori is upheld during these Hui.
I have chaired the majority of Te Rito hui so far. If i cannot physically attend hui, the power of chair is delegated to the kaihāpai.

1.12 Take lead on Te Haerenga organisation and Komiti formation.
I am working with Te Huka Mātauraka on how we can best utilise each other to promote Māori student experience to prospective Māori students and the realities of doing a Haerenga. After discussions with DVC-Māori, TRM’s participation in the on campus programmes this year (Hands-On, KIKS, On-Campus Experience and REACH), would suffice this requirement as the ahua of the Haerenga is fulfilled during these workshops. 

1.13 Where practical will work no less than 15 hours per week each, with a minimum of 5 hours designated to ‘Office Hours’.
We continue to work the 15 hours where we can. My office hours are Tuesdays 12-3pm and all day Friday.

1.14 Be a mandatory signatory for the Te Roopū bank account.
I am a signatory for the Te Rōpū Māori bank account.

1.15 Attendance at Te Huinga Tauira is compulsory unless there are extenuating circumstances that are approved through a vote in a Te Rito Hui.
I will be attending Te Huinga Tauira this year, this will take place in September.  

1.16 Liaise with Ngā rōpū on campus, chair monthly Ngā Rōpū hui; (Set times and locations for meetings)
We had our third Ngā Rōpū hui in July. This was an opportunity for everyone to provide updates in their spaces. This was held in the TRM whare and on Zoom. 

1.17 Facilitate the running and organisation of the Te Huinga Tauira campaign with Te Rito
I am working alongside Te Rito and the tutors for our Huinga Campaign. Whilst there have been some bumps along the way, the campaign has been going good. I have been liaising with TMA to ensure that our registration and fees have been sorted. 

I am working with the kaihāpai at our budget to ensure that we are spending within our means.

I keep regular contact with the tutors to ensure that they have everything needed for practices and performances.

I have also done academic/hauora check-ins with all members in the group to see how things are going and if they need any support with anything.

1.18 Facilitate the running and organisation of events during Orientation Week and Re-Orientation week with support from the Events and Social Officer.
For Re-Orientation week, I supported our kaiwhakahaere kaupapa takirua with their events. I helped them with any logistical issues they had and provided my services to be a helper during their events. 

1.19 Facilitate the running of the Inter-Roopū Shield with the support from the
Communications Officer; (Keep an updated list of results available for all students)
We had our third shield event in August, hosted by TOKŌ, TRP and TPK. The event was a murder mystery and it was in the Hunter Centre. I have asked the organising rōpū to send results to the Kaipāpāho Matua as they will update the table of points.

1.20 Support the Āpiha Hauora with organising a charity event during the year.
I assisted the Āpiha Hauora with their Ki-o-rahi charity event in July. This included helping them collect kai, organise kai and to ensure that they had a runsheet of everything that needs to happen. 

1.21 Sit on the OUSA Policy Committee as a member.
I sit on the Policy Committee. These hui take place every fortnight on a Wednesday. If I cannot make a hui, I send in my apologies to the chair of the committee. 

PART TWO: GOALS
TRM Framework
This continues to be a work in progress. My aspirations is to have at least a draft of the TRM framework by the end of the year. I am also working with Ngā Rōpū to provide insight into how TRM can best support them through this framework. 

Maintaining relationships 
I continue to foster good relationships with various groups across the university. Through hui and whakawhanaungatanga, I am doing my best to ensure the integrity and mana of TRM is upheld. Kaimahi and other tauira across the university have been impressed with the mahi TRM has done this year and significant contribution to the Māori student community at the university. 

Kainga rua - engagement 
This last quarter we have seen engagement levels be good. Through our kaupapa, more tauira Māori are continuing to come to the whare, feeling more comfortable. 

PART THREE: GENERAL
Poipoia Te Kākano
Throughout the year, I have been having kōrero with DVC-Māori around the implementation of a governance/leadership programme for our Māori student executives. The idea originated from what Kōhatu (Centre of Hauora Māori) has implemented with their own governance/leadership programme for the Health Science Ngā Rōpū. As part of the kaupapa, those on executives must attend a minimum of four hui to count towards the completion of the programme. 

After months of planning, DVC-Māori hosted their first Poipoia Te Kākano session in July, with Megan Pōtiki as the guest speaker. There have been 3 other hui since, which have had good attendance across. There are still 4 more hui left for the remainder of the semester. 


TRM EP Launch
In July, TRM released their EP as part of the 30th celebrations. The TRM 30th Committee hosted an event at Auahi Ora for the release of the EP. The event itself was amazing, with tauira Māori past and present alongside kaimahi Māori were in attendance. A huge mihi to the 30th Committee team for putting on this event and the mahi they do for the 30th celebrations later in November. I also wish to acknowledge Teone Hotu and his whānau for their contribution to the EP.

Te Heika Pounamu Māori Graduation
I gave the Tumuaki address for Māori Graduation. Te Rōpū Māori provided waiata tautoko for graduands and performed during dinner service.

Hui with Student Pastoral Care 
In August, myself alongside the Āpiha Hauora had a meeting with Jo from Student Pastoral Care. During this kōrero, it was an opportunity for us to discuss how we can best support our Māori students in terms of health and well-being and any kaupapa they have that they could use our support.

Radio ONE 
This semester, we are keen to utilise Radio One to produce more content by Māori students. We spent three weeks getting training in the radio station so that we can familiarise ourselves with their equipment. We are looking at doing a weekly day time show as well as an evening show that will happen less frequently. We have yet to solidify a date as we are still working with the content manager at Radio One.

OUSA SGM and Mediation
I was in attendance at the SGM for OUSA regarding Boycott, Divestment, Sanctions (BDS) policy. The kōrero around BDS has led to many opinions amongst the OUSA executive on where they stand in terms of implementation based on data provided. As a result of the SGM, the OUSA executive were required to attend a mediation session, an opportunity for executive members to be honest and voice concerns. The session provided a good opportunity for the executive to start rebuilding their relationships amongst themselves. I continue to provide support for the executive in any way that i can.

PART FIVE: RECOMMENDATIONS
I have no recommendations to provide at this time. Recommendations will be made in the Q4 report.
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